
What it Takes to be
an Excellent CFO in
a Services Business
by David Nocifora

February | 2024

https://www.kingsleygate.com/


Financial Health Management and Credibility Building
A successful CFO in a services business prioritizes maintaining a healthy organizational financial status and 
carefully monitors key financial metrics. However, success goes beyond numbers; it involves the crucial task 
of building credibility within the organization. By establishing and enhancing credibility, the CFO can foster 
trust through accurate predictions and commitments. This trust is paramount, as it lays the foundation for 
maintaining strong relationships with organizational leaders and stakeholders.

Being a Chief Financial Officer (CFO) in a services business requires a unique set of skills and responsibilities. 
Unlike other industries, such as manufacturing or consumer apparel, the scope of the CFO role in a services 
company is more extensive and varied.

In this article, we will explore the challenges and qualities that make for an excellent CFO in the services 
industry.

The Multifaceted Role of CFOs
in a Services Business
In a services company, the CFO is often responsible for wearing multiple hats, including finance, treasury, 
legal, and HR. This is especially true in startups, where resources are limited, and the CFO must take on a 
wide range of responsibilities. For example, the CFO might make decisions about legal matters, handle HR 
functions such as hiring and compensation packages, as well as oversee finance and treasury operations.

The extent of these responsibilities is not necessarily determined by the size or maturity of the company but 
rather by the ability of the CFO to contribute effectively and add value to various areas.

Success Factors for a CFO
in a Services Business
Navigating the complex landscape of a services business requires a Chief Financial Officer (CFO) to possess a 
unique skill set that goes beyond traditional financial metrics. While maintaining a healthy organizational 
financial status is crucial, success in this role extends to factors such as credibility building, relationship 
management, and collaboration. In this dynamic environment, a CFO plays a pivotal role in not only 
managing numbers but also in fostering trust within the organization and building strong partnerships with 
external stakeholders.

01

Maintaining credibility and building
relationships with partners is crucial for
success in the role of a CFO in a
services business. 



Relationships with Organizational Leaders
and Trustworthiness
Building and cultivating strong relationships with leaders within the organization is a key success factor for a 
CFO. Collaborating effectively when making financial predictions or commitments enhances communication 
and ensures that financial strategies align with overall business objectives. Furthermore, the CFO must 
deliver on promises to maintain trust, upholding a reputation for reliability and dependability. This 
commitment to trustworthiness strengthens the CFO's standing within the organization and contributes to 
sustained success.

Partnership Development and Increased
Partner Interaction
Recognizing the unique dynamics of a services business, a successful CFO places emphasis on building 
strong relationships with the partners served by the organization. Unlike in manufacturing or other 
industries, partners in the services industry have a higher level of involvement and influence. Acknowledging 
this increased interaction, the CFO adjusts communication and collaboration strategies accordingly. This 
proactive approach to partnership development ensures that the CFO is well-positioned to navigate the 
intricacies of the services industry.

Working Relationship Emphasis and Collaboration Focus
Emphasizing the importance of a strong working relationship within the organization is a critical factor for a 
successful CFO. This involves fostering collaboration and communication channels to ensure a cohesive work 
environment. By prioritizing a positive working relationship, the CFO contributes to a culture of teamwork and 
mutual support, creating a foundation for effective financial management and decision-making. This collaborative 
focus extends beyond the finance team, encompassing various departments within the organization.
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Essential Qualities for an Excellent
CFO in Services
Flexibility emerges as a pivotal quality for Chief Financial Officers (CFOs) operating within the services 
industry, where the business landscape starkly differs from the more structured environment of 
manufacturing. Unlike manufacturing, which often adheres to well-defined processes, the services sector is 
marked by a degree of unpredictability and the necessity to make decisions in the midst of ambiguity. In this 
dynamic setting, the CFO's role extends beyond traditional financial oversight to become a strategic 
navigator, requiring adaptability to the varying shades of uncertainty.

The hallmark of effective financial leadership in the services industry is the capacity to adapt and exhibit 
situational leadership in decision-making processes. The concept of situational leadership underscores the 
CFO's ability to tailor their approach based on the specific circumstances and challenges at hand. Whether it 
involves navigating regulatory changes, responding to shifts in client demands, or managing financial risks 
unique to the services sector, a CFO with a situational leadership mindset can dynamically address these 
challenges.
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Hiring and surrounding oneself with good people is another quality that contributes to success. Trying to 
handle all aspects of the CFO role individually is not sustainable or effective. Building a team of competent 
professionals allows the CFO to delegate tasks and focus on strategic priorities.

Lastly, the fear of making decisions can be a hindrance to progress. CFOs must have the courage to make 
decisions based on the available information, even if there is a possibility of failure. Making timely and 
well-informed decisions is vital for career growth and advancement within the CFO role.

Seeking Guidance from Peers
as the Sole CFO
Navigating the challenges of being the only CFO in a company can be overwhelming. Seeking advice from 
peers in similar positions can be valuable. If you do not know any other CFOs in similar roles within the 
services industry, try to seek guidance from other professionals, such as outside accountants. This not only 
provides you with insights and advice but also allows you to have a sounding board for important decision 
making.

Connecting with others in similar roles also allows CFOs to gain diverse perspectives, share experiences, and 
learn from one another. It can be particularly useful when facing unique challenges that may not be easily 
understood by colleagues in other positions.

Crafting CFO Excellence:
Thriving in the Services Industry
In conclusion, being an excellent CFO in a services business requires a combination of skills, qualities, and 
decision-making abilities. From adapting to uncertainty to building strong relationships, CFOs in the services 
industry have a unique set of challenges. By embracing flexibility, hiring good people, and fearlessly making 
decisions, CFOs can thrive in their roles and contribute to the success of their organizations.

Learn more about our solutions. Talk to one of our experts today!
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