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Agenda
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Why Does Diversity & Inclusion Matter?

Training & Awareness Programs

Barriers to Hiring More Diverse Employees

Prioritizing Inclusion Initiatives

Diversity in Practice: A Snapshot  



Survey Methodology
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52 firms
participating with
$12+ trillion AUM

Online surveys
completed in

Q2 2019

Data from senior
executives and HR

Strictly
confidential

Aggregated
results only



Diversity and Inclusion Affirmed as Company Objectives
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Ubiquitous at large firms, diversity goals are less often stated at small firms.
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Objectives are often Global in scope, while implementation has a more regional flavor.

DIVERSITY GOALS ARE:

Global Approaches vs. Regional Adaptations
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Training Produces Changes in Behavior and Processes
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Outcome of Diversity Training

Awareness Discussion
Mentoring

Innovation Coaching

Evaluations

Business Case Reverse360

Empathy

Best Practices



What’s Motivating All Of This?
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Why Diversity & Inclusion Matter
Average Ranking (1=Most Important)

The quest for a competitive edge drives the desire for diversity and inclusion at most firms.

Congnitive diversity

RFP/RFI questions

Regulations

ESG aligment

New markets

Gain market share

Brand reputation

Employer of choice

Better collaboration

Creativity/Innovation

Right thing to do
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Why is it Hard to Hire Women?
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Barriers to Hiring Women
% of Firms

88% Limited hiring pool

60% Low turnover

30% Hiring manager biases

21% Unclear career trajectory

16% Meritocratic hiring lens

12% Non-inclusive networking 

7% Cultural fit

5% Fuzzy HR policies

5% Star culture

2% Lack of leave

2% Tolerance of banter



Achieving Diversity Through Hiring
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Current Recruiting Initiatives
% of Firms

Casting a wide net

Relaxing must haves 

Unconsicious bias training

Flexible work structures

Outside affinity groups

Neutral vocabulary

Diverse prospects required

Diverse interview panels

Blind resumes

Scholarships

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

Large

Medium

Small



Reinforcing Change Via Training
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Diversity / Bias- Reduction Training
% of Firms

Mandatory
53%

Voluntary
28%

No
19%

Amount of Training
% of Firms

Ongoing
68%

One Time
22%

Other
11%



What About Other Groups?
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A limited candidate pool is
the biggest hurdle to
recruiting disabled or
racially diverse individuals.

Hiring of those under
25 or over 50 is held back
by low turnover or limited
opportunities for advancement.



How Far Along Are We?
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Pay gaps are being 
addressed more quickly 
than vendor selection, 

succession planning, or 
career re-entry.

Implementation Phase % of Firms

Gender pay gap analysis

Work-life-flexibility

Diverse vendor selection

Inclusive succession

Returnship programs

0% 20% 40% 60% 80% 100%

32 58 77 88

26 65 83 92

12 32 47 88

5 37 64 83

5 15 22 46

Advanced          Mid          Early          Conceptual          N/A



Women and 
minorities still 

comprise relatively 
small parts of 

investment teams.

Average Number of Investment Staff

Diversity in Practice: A Snapshot
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Good intentions can 
obscure the fact that 
scaling diversity is 

difficult.

Diversity in Practice: A Snapshot
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Does your firm have stated diversity goals?
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Number of Diversity Initiatives vs. Diversity of Workforce

Diversity in Practice: A Snapshot
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Motives are
less important

than action.

Diversity in Practice: A Snapshot
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A Snapshot: Women & Minorities in the Asset Management Industry
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Minority Investment Professionals
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Thank You


