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The “Internet of Things” (IoT) has the potential of bringing change to many industries. One such 
industry that stands out is metals and mining. According to an IDC report, the US resource industry 
(which includes metals and mining) has the potential of gaining $40 billion in IoT revenue opportunity 
by 2018. This same report forecasts a 14.7% compound annual growth rate from 2013 -2018 as a result 
of advancements in IoT technologies. When you look more closely you can understand why this industry 
could benefit so much from these advancements. For one, it is a highly complex industry that must 
navigate remote and sometimes hazardous global operations. Additionally, it is dependent on far-flung 
supply chains to gain access to resources that have extreme fluctuations of price and demand. 
 
The IoT is creating opportunities for companies in this industry to have better visibility into their 
business by connecting people, machines, resources and services into a single flow of information. Many 
leading steel companies are already making major investments in IoT technology. Some are already 
realizing returns that range from increased asset uptime and efficient predictive maintenance to 
autonomous fleets of vehicles able to move more goods. They are beginning to transform their business 
practices and recognize that, in time, the IoT will touch many areas of mining operations and production. 
How can the top-line leaders in this industry successfully navigate this transformation? How can an 
executive assess if his or her own team is prepared to fully engage with this transformation? What are 
the questions they should be asking to unlock the benefits of the IoT? 
 
Umesh Ramakrishnan, Senior Partner with Kingsley Gate Partners is a leading expert in 
transformational leadership and has assisted several clients in this space with similar questions. 
Kingsley Gate Partners is a leading executive search firm that helps its clients through the process of 
augmenting their executive teams in order to position themselves to fully benefit from the technological 
changes that affect industry. 
 



From a supply chain perspective, IoT can exchange information cleaner and cheaper. Transactions are 
evolving and improving. For example, invoices are automatically sent to vendors and uploaded, rather 
than having paper invoices mailed or having an electronic data interchange (EDI) set. Since EDI can be 
costly, using IoT technology allows for a proliferation of electronic exchange of documents. Transactions 
through the IoT offer a lot of potential, all geared to reduce the cost of doing business. 
 
Other ways IoT is improving supply chain is in transportation and logistics. Companies have systems in 
place that track the amount of fuel in locomotives and stored in tanks. Certain suppliers would be aware 
of fuel consumption and automatically be alerted to address any fuel needs. 
 
The IoT is bringing together a vast range of technologies including hardware, software, and data to 
nearly every industry. Running the IoT for mining and metals can help steel companies and executives 
work in real-time, providing increased benefits from an operational and production standpoint as well 
as transportation and maintenance improvements. IoT enables an environment where a leader can 
monitor, analyze, and automate processes that greatly improve the supply chain from extrapolation of 
materials to delivery of the finished product. 
 
For more information on trends regarding the Internet of Things and other industrial topics, please 
contact Umesh Ramakrishnan, Senior Partner at Kingsley Gate Partners, umesh@kingsleygate.com. 
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